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1- Description of the Process The process of legal proceedings initiated by the University 

2- Owner of the Process Legal Advisory Office 

3- Purpose of the Process To establish a standard procedure for activities carried out within the scope of monitoring legal 
proceedings initiated by the University 

4- Relevant Legal Provisions Constitution, Code of Civil Procedure, Turkish Penal Code, Code of Criminal Procedure, Labour 

Code 

5- Risks/Opportunities Loss of the case / Winning the case 

6- Process Inputs 
(Documents) 

1- Documents relating to proceedings carried out by the relevant unit 

2- Power of attorney 

3- Receipt 

4- Notice of claim 

5- List of witnesses 
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Legal proceedings initiated by the 
University 

Receipt of the request and preparation of the statement of claim 

Conducting the case (attending hearings, ensuring interim 
orders are complied with, obtaining information and 

documents, arranging for expert opinions or site 
inspections, and carrying out other case management 

tasks) 

 
Receipt of the opposing party’s reply and 

preparation of the reply to the reply 

 

 

 

7- Process Manager 8- Workflow Diagram 9- Process Outputs 

 

 

 

 

 

 

Relevant 
Department/Lawyer 

 
 

 
Legal Adviser/Solicitor 

 
 

 
Legal Advisor/Solicitor 

 

 
Court 

The court’s decision 

 
 

 
In favour 

 
 
 
 

 
Forwarding the decision to the 

 
The decision is in 
favour of the university 

Against 

 
 

 
Yes None 

Interest in appeal 
 

 
 

Legal Adviser/Solicitor/Civil Servant  
Reversal of the decision or 

upholding 
Confirmation of the 

decision 

 
 
 
 
 

 
Legal Adviser/Solicitor 

relevant department for 

enforcement 

Removal of the file from the workflow to 
terminate the process 
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10- PROCESS 

MEASUREMENT CRITERIA 

Loss of the case / Winning the case 

11-
PROCESS 
PERIOD 

Upon request from units 

Document Preparer Unit Manager Approving 
the Document 

 


