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1- Process Description The process of administrative proceedings initiated by the university 

2- Process Owner Legal consultancy 

3- Process Objective To establish a standard procedure for the activities carried out as part of the 
monitoring of administrative proceedings initiated by the university 

4- Relevant Legal 
Provisions 

The Constitution, the Administrative Procedure Law, the Code of Civil 
Procedure 

5- Risks/Opportunities Losing the case / winning the case 

6- Process Inputs 
(Documents) 

1- Documents relating to the proceedings carried out by the relevant 
department 
2- Power of attorney 
3- Receipt 
4- Letter of formal notice 
5- List of witnesses 
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7- Process Manager 8- Workflow Diagram 9- Process Outputs 

 

 

 

 

 

 

 

 

 

 

 

 

 
Case management (such as gathering information and documents, 

attending court hearings, and ensuring that interim orders 
are complied with) 

 

 

 

 

 

 

 

 

 

 

 

 

 Relevant department 
 
 
 
 
 

 
                  Legal Adviser/Solicitor/Civil Servant 
 
 
 
 
 

                              Legal Adviser/Solicitor 

 

Termination of the workflow process by 
removing the file from the process 

If the final decision is in favour of the University, 
it shall be forwarded to the relevant department 

for implementation 
If the final decision is against the University: if 

there is a legal interest in appealing, the decision 
shall be appealed; the decision may be 

overturned or upheld; if the decision is upheld, it 
shall be forwarded to the relevant department 

for implementation 

No Yes 

Administrative proceedings 
brought by the 
university 

relevant 
department/solicitor 

Receipt of the application and preparation of the 
statement of claim 

Legal Adviser/Solicitor Forwarding of application documents by the Dean’s 
Office/Directorate to the relevant Department Chair 

Legal Adviser/Solicitor  

Has a 

suspension order 

been issued? 

   The Y.D. decision is forwarded to 
the relevant department 

for implementation 
 

The court delivers its final 
judgment 
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10- PROCESS 
MEASUREMENT 
CRITERIA 

Losing the case / winning the case 

11- PROCESS PERIOD 
As lawsuits are filed against the university 

     Prepared by Manager of the Department                
Approving the Document 

 


