
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

STRATEGIC OBJECTIVES, TARGETS AND PERFORMANCE INDICATORS YEARS* 

A1. To provide more effective and high-quality services in accordance 
with current legislation, based on the principle of the rule of law 
to provide 

2022     

H1.1 To ensure efficiency and 
effectiveness 

     

 PG.1.1.1 To determine the annual number of incoming and 
outgoing documents 
PG.1.1.1 The annual number of incoming and outgoing 
documents for internal and external correspondence 
handled by our Advisory Office 

     

PG.1.1.2 In lawsuits initiated by our University and those 
brought against our University, as well as in enforcement 
proceedings, the number of cases 
cases and enforcement proceedings 

     

H1.2 Uploading data to the webpage on our University’s website that 

promotes the services of our Legal Advisory Office 

     

 PG.1.2.1 Number of visits to the Advisory Office webpage      

* The table will display five years’ worth of data (starting in 2022). A: Objective, H: Target, PG: Performance Indicator 
 

 

STRATEGIC OBJECTIVES, TARGETS AND PERFORMANCE INDICATORS YEARS* 

A2. To maintain service quality and efficiency at the highest level, by 
utilising modern management techniques, and by creating opportunities 
to enhance staff knowledge, skills, motivation and 
satisfaction 

2022     

H2.1 To ensure the satisfaction of our staff, and to develop the privilege 

and culture of being Konya Technical 

University and its culture, in a way that enhances cooperation between 

departments 

     

 PG.2.1.1 To prevent the emergence of legal disputes 

Number of legal opinions provided to departments 

     

H2.2 To ensure adaptation to evolving and changing conditions as swiftly 
as possible, and to maintain the highest levels of service quality and 
efficiency, by organising internal and external training, information and 
motivation programmes, as well as meetings and social events 

to ensure adaptation to evolving and changing conditions is achieved as 

quickly as possible, thereby maintaining the highest levels of service quality 

and efficiency 

     

 PG.2.2.1 Number of meetings and events held      

* The table will display five-year data (starting year 2022). A: Objective, H: Target, PG: Performance Indicator 
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